Gail, I put all changes in Bold Blue.  Comments relate to phrases in pink
.
5 Issues and Policies - Public Use, Information and Emergency Response 

5.1 Emergency Planning and Coordination   
Fire, crime or injury emergencies should be reported immediately to the nearest responding agency.  Emergency numbers are provided in Appendix 9.7.  They should also be reported to trail officials promptly.  If the appropriate supervisor is not available, they should be reported to the next person up the management chain until one finds someone to handle the problem.  Less pressing problems should either be handled by the monitor or maintainer or reported to the supervisor for handling.  All problems in Bear Mountain/Harriman State Parks should be reported to the Park Superintendent. 

ORATMC will invite emergency personnel to a joint meeting at least once every five years
 where ORATMC will outline what services ORATMC expects and how ORATMC can assist.  ORATMC will supply the various agencies 
with maps showing access points, phone numbers of people familiar with the trail, and reporting procedures.  ATC requires prompt reports of many types of incidents, including any criminal action, fire, search and rescue, or medical emergency. 

5.1.1 Law Enforcement 

Because the NPS AT corridor in New York will be managed under a "concurrent jurisdiction" [pending completion of some notification paperwork by NPS and ATC], local law enforcement agencies retain their authority to enforce local and state laws within the corridor while federal law officers can enforce federal criminal laws as well as state criminal code. 

Existing law enforcement units, including the Orange and Rockland County Sheriff's Offices, New York State Police, State Park Police, local town Police Departments, and DEC Conservation Officers will enforce state and local laws on the trail lands under their jurisdiction, including all NPS land.  In emergencies, any of the above will respond with the nearest available unit. 

The law enforcement units involved noted a lack of problems in the past and are willing to assist if problems are identified.  Accurate information was considered the only requirement for prompt response. 

To aid in law enforcement, ORATMC will provide the following: 

· Post emergency telephone numbers at appropriate locations (near parking areas, overnight use areas such as shelters, registers
) with the wording: FOR POLICE OR EMERGENCY ASSISTANCE, CALL 911. 

· Give a list and map of access points, designated parking areas and road crossings to each agency
.  If there are hiker reports of roadside problems, ATC or ORATMC/NYNJTC will request additional patrols and increased law enforcement. 

· Assist in posting or otherwise providing notification to hikers of emergency circumstances that may put them at risk on the Trail. 

· Assist in the event of an emergency by locating the quickest and most efficient access to the location of the emergency on the Trail. 

· Assist in any other capacity requested by local law enforcement or agency personnel during an emergency.  

5.1.2 Liability and Public Safety 

Trail users desire and expect to encounter a minimal amount of development while hiking the Appalachian Trail.  Trail design, construction, and maintenance reflect this attitude of minimal visible development while maintaining a level of safety for the "reasonable and prudent" individual.  There are several State and Federal laws that address the extent of liability.  These laws apply to the federally owned lands of the AT. 

To limit liability ORATMC will: 

· Regularly provide proper trail maintenance. 

· Encourage users to stay on the trail through: 

· Proper clearing and blazing 

· Posting additional signs such as PLEASE STAY ON TRAIL in problem areas 

· Educational materials such as brochures and guidebooks 

· Educate potential trail users, who may have limited expertise, about personal safety, hiker etiquette and New York AT characteristics. 

· Not guarantee the quality of any water source.  The guidebook will continue to include a disclaimer to this effect.  The identified water sources will be marked in accordance with the ATC drinking water supply policy adopted April 16, 1989. 

· Provide for inspection of footbridges by a qualified individual on a regular basis. 

· Compile a list of known hazards within the corridor through corridor monitors.  Prior to the opening of new trail sections, all known hazards will be removed, mitigated, or have a warning posted by ORATMC.  New or previously unknown hazards will be reported to ORATMC.  The supervisor will initiate the removal of the hazard as quickly as possible.  The assistance of other cooperating partners will be enlisted by ORATMC as required. 

· Conduct an annual inspection for hazard trees in areas where hikers are inclined to stay a longer period of time (shelters, campsites, parking areas and vistas.)  All identified hazard trees will be removed as quickly as possible. 

· Maintain a semi-annual record of: trail and shelter maintenance reports, monitoring inspections, hazard identification and removal.

· Maintain an ongoing record of unusual incidents that occur on or near the AT and the corridor, and send copies of such reports to ATC in a timely manner. 

· Comply with the provisions of the NPS-ATC VIP (Volunteers-in-the-Parks) agreement dated 2/1/83 (See Appendix 9.3.1) and the provisions necessary for Worker's Compensation that apply in the state parks (See Appendix 9.3.2). 

5.1.3 Fire Prevention and Suppression

Appropriate improvements and educational materials can minimize fire potential. Existing fire suppression procedures and organizations will operate on trail lands. The agencies involved in its operation agreed that existing procedures should be an effective means of providing this coverage on the trail. 

Calls regarding forest fires on the Trail or Trail lands will be referred to the Rockland County & Orange County 911 emergency number
, which will notify the appropriate local fire department. If assistance is required, the local company will contact Alarm Headquarters.
 Other local companies, DEC personnel, and club volunteers may be requested as back-up manpower. The local fire company will be the lead agency at the scene, until relieved by DEC Forest Rangers. 

The telephone number of the Alarm Headquarters will be posted by ORATMC
 at appropriate locations (near parking areas, overnight use areas, registers) with the wording: TO REPORT FIRES OR AMBULANCE, CALL 911.

Closing of state lands due to high fire danger is common in the summer. ORATMC
 will follow the lead of the state agencies regarding Trail closings on NPS lands during periods of extreme fire danger. The committee will continue to be sensitive to this problem and will closely monitor the situation during times when extreme fire danger exists. In particular we will attempt to keep the trails open to through hikers
 while discouraging other hikers. All trailheads will be appropriately signed to advise hikers of the situation. 

If at any time, a local fire company 
determines that fires are becoming an increasing problem on the trail, they will contact DEC-Lands and Forests Office, New Paltz, NY (see Appendix 9.7 for telephone numbers). DEC will contact DPATMC and arrange a meeting where the causes of the problems will be determined and possible solutions identified. 

If the ORATMC, monitor, or maintainer becomes aware of a fire, the information should be passed to the monitor involved, who should include it on the next monitoring report. The supervisor should be immediately notified; he should obtain a copy of the agency report(s), fill out an incident report, and send a copy of each to the Trail Management Coordinator at ATC. 

The use of stoves instead of fires will be encouraged by ORATMC. Open fires will be permitted, subject to applicable regulations, at designated overnight use areas having these improvements: 

Availability of water in the immediate area. 

An area clear of debris and organic matter. 

Fire ring or other containment facility. 

Clear opening in the tree canopy. 

Where fires are permitted at overnight use areas, the ORATMC will provide at one designated fire ring or fireplace. Extra fire rings there or elsewhere on the trail will be removed. 

Fire prevention informational and educational material, when available, will be provided to ORATMC by DEC. ORATMC will be responsible for posting this information near designated parking areas and overnight use areas. 

Local fire company personnel will be encouraged to hike their respective sections of the trail by ORATMC.

5.2 Special Events and Large Group Use 

To be consistent with the ATC Board of Managers' policy on special events and group use (Nov.14, 1987
), both public and AT club hiking groups should limit overnight use of Trail facilities to 10 people.
  Day use groups should not exceed 25 people.  Furthermore, the Trail should not be used for special events or group activities (such as publicized spectator events, commercial or competitive activities) that degrade its natural and cultural resources or social values. 

Large groups of hikers and campers endanger water sources due to limited sanitary facilities.  There are concerns with safety at road crossings and trailhead parking impacts.  There can be seasonal damage to trail tread way during wet weather and fire danger during dry weather.  The corridor is narrow in some places and neighboring landowners can be affected. 

Larger groups should contact the ORATMC in advance.  ORATMC may approve a specific large group use, if the ORATMC feels that the use is in keeping with the spirit of this policy.  Youth groups such as Scout groups should first obtain their organization's trip permits and subscribe to their published wilderness use policies while using the AT.

5.3 Public Information and Education Programs 

The ORATMC information and education program for the Trail should have two objectives: (a) to inform the public on how to plan and carry out a safe, enjoyable journey on the Trail, and (b) to educate the public on how to use the Trail without damaging Trail resources or spoiling the experience for other hikers.  Maintainers and monitors are encouraged to interact with other hikers and help them where possible. 

ORATMC will: 

· Rely on ATC and NY/NJ Trail Conference workshops and publications such as guidebooks and maps for most of the information and education program. 

· Maintain register boxes and stock them with Orange/Rockland County, NY/NJ Trail Conference, ATC and/or NPS brochures. 

· Seek favorable publicity in local media concerning the Trail. 

· Keep ATC advised of changes that affect its publications. 

· Use information signs at road crossings and facilities to further inform Trail users. 

Gail, Who is going to change the Emergency Phone Numbers etc. in the Appendix?

�Like this.


�Will we really do this?


�How about this?


�Do we have registers?


�Do we do this?


�How do we do this?


�Is this the proper facility??


�Do we have an Alarm Headquarters


�Should this be NYNJTC?


�Is this correct?


�Ditto.


�How do we do this?


�I took out “Alarm Headquarters”.


�Is this date applicable?


�HOW TO DO THIS???  I saw about 6 or 7 groups totaling about 50 people all going toward Brien Shelter one day.


�Is this really done?  How does one police this??





